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Inclusivity
The “I” in Team
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Overview

o Intro
o DEIB in #vetmed
o What inclusivity means
o Inclusion ≠ belonging
o Evaluate yourself & your workplace
o How to create an inclusive space
o Allyship is not a noun
o Why this matters
o Wrap it up
o Q & A
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DEIB in 
#vetmed

Diversity
o The respect and appreciation of the

physical, cultural & psychological 
differences - and similarities - that make 
each person unique

o In a veterinary environment, this means
embracing & celebrating fellow
veterinary professionals that look, talk
or think differently

o While also recognizing that embracing
these attributes only strengthens us as
a group or organization
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DEIB in 
#vetmed

Equity
• Removing barriers, presenting attainable

opportunities for all & treating everyone
fairly

• This does NOT mean treating everyone
the same

• Encouraging leaders to recognize differing
backgrounds & perspectives, while
meeting individuals where they are for
their optimal success
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DEIB in 
#vetmed

Inclusion
○ Creating a psychologically safe &

welcoming environment in which to 
learn, work & grow

○ Companies with an inclusive culture
are 8x more likely to achieve better
business outcomes - McKinsey & 
Company, Deloitte
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DEIB in 
#vetmed Belonging

o A sense of belonging means all
people can be their authentic 
selves and thrive!

o Employees are 3.5x more
likely to live up to their full
potential when they feel like
they belong at work - 2018
Belonging Barometer study
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https://medium.com/@krysburnette/its-2019-and-we-are-still-talking-about-equity-diversity-and-inclusion
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Evaluating 
Your 

Practice
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Making 
the Time 
& Space

o Self-assessment
o Evaluations of:

◦ Practice
◦ Peer-to-Peer

o Continuing education
o External perspective(s)
o Accountability partners
o Read the room
o Creating safe space(s)

◦ Literal
◦ Metaphorical
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MedDirector

VAs CrVTs CSRs

Management

Veterinarians

Clients

Inclusive Team-Centric Org Chart
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4 Pillars 
of 

Inclusivity
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o Present
◦ Time, energy, 

and attention

o Proactive
◦ Saying ≠ doing

o Persistent
◦ Drive awareness 

& visibility

o Passionate
◦ The push to

achieve

©2024 Empowering Veterinary Teams®, LLC

17

Inclusion

Present

Proactive

Persistent

Passionate
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Aaaand, 
ACTION!
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Allyship IS
o Earned
o Active
o Growth mindset
o Aware

◦ Self
◦ Socially

o Cultural
◦ Competency
◦ Humility

o Radically candid

Allyship is NOT
o Claimed
o Passive
o Fixed mindset
o Optical
o Trendy
o Biased
o About YOU
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This 
MATTERS

Inclusive companies are 1.7 times more likely to 
be innovation leaders

Inclusive teams make better business decisions 
twice as fast

More likely to be change-ready

Of Millennials are actively engaged in their work 
when their companies foster a more inclusive 
work environment
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1.7X

2X

1.8X

83%
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This 
Matters –
for ALL of 

Us

o Receptionists
o Kennel workers
o Veterinary Assistants
o Veterinary Technicians
o Students

◦ Veterinary Technology
◦ Veterinarians

o Veterinarians
◦ New Grads
◦ Associates
◦ Medical Directors

o Management/Admin
o Industry
o Academia
o On and on and on…
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Wrap-Up
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o Remember what inclusion is
o The stats don’t lie
o Vet med IS a team sport
o Verb your allyship
o We include so others belong
o Not a one-and-done item - process

“Make it PERSONAL to keep it
PROFESSIONAL”
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Thank You!
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Let’s Stay Connected

https://empvet.team

hello@empvet.team

empvetteam

empvetteam.1

Empowering Veterinary Teams®
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