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Intro

Getting into the frame - it takes work

DiSC-overy

Debriefing conversations

Incorporation of inclusive practices

Solidifying your plans

Collaboration > competition

Sticking it out, together .%
0

o The final track
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Pawsibilities

Co-founder/CVO
Empowering Veterinary Teams®
Director
MentorVet Tech
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If you build it...

- Basement aka the foundation
o MVV

o Ground floor
o SOPs

o 2" story
o VA, CSR, VT, DVM

o 3" floor walkup m
o CVPM, MD

o Roof deck ()
o PR, HR, etc.
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Building
Your Team
UP
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@ ¢ Team-Centric Org Chart
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Veterinarians I
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Management 'm
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OUTGOING

+ Dominance
+ Results

« Direct

+ Competitive

PEQPLE
ORIENTED

TASK
ORIENTED

« Steadiness
« Sincerity

« Patient
= Modest

= Compliance
«» Accurate
» Cautious
= Contemplative

RESERVED
Focus: Analyzes tasks and things Focus: Fast and task-oriented
Strengths: "
) iemtnae, s
 Acts as the internal g ———— » Shows directi
S E | oniroler « Prevents chatter E
ﬁ » Provides the analytical view :;ﬁ;’s"“dmg*ﬁu <
9} Challenges: o
. 2 [ » May be too much by oneselt Challenges: a
3 « Mo be too stralght and rigid o May not listen to each other g
« May be overly critical :MM:bﬂmle'" hers
'm:"'"mwm“ « May order others around
il Il f/é\l 1 I
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Focus: Team-oriented \_ [Focus: Fast and people-oriented
Strengths: 7 Strengths:
E « Ensures assigned tasks are » Open and friendly
® completed » Sells ideas
@ | * Helps and supports each other « Acts as positive spearhead
= | * Conscience of each other Chal E
2§ chatlenges: . B
g S by sopoee sawiden -Headlnﬂ\e:m:nlwgen .
h [t btomtpronds _J « Ny disturt the dally outine
* Cannot assess own team * May not listen to the issues
critically * May want to please too much
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Debriefing
Defined as:
o A meeting that takes place to
get info about work that has 'ﬁ
been finished
o A conversation about what was °
done successfully and what was not
& Ermpawering Vet srinary Tearsd, LLC
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Do’s:

Utilize these

Don'ts:

°

During a Code

fonvhosb?s o Intra-op
eachable
moments o Leave that lunch
break alone
o After EVERY —
Code o Thisis not a
Check i ¢ blame-game
eck in post-o
: - whenlthz S o Not about the
patient is FULLY subjective 'ﬁl
recovered
o Be constructive .
o Objective
perspective
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Real-time feedback

_[—> Constructive criticism

2-way communication

_,—' E-feedback

Growth & Development
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Inclusion means:

o Creating a psychologically safe &
welcoming environment in which
to learn, work & grow

o Companies with an inclusive
culture are 8 X more likely to
achieve better business outcomes
- McKinsey & Company, Deloitte
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' | LEVELS OF INCLUSION
) COMMUNITY
o, baast s, 0 CONTEMPLATION
and quality of e ‘Spiritual Inclusion s the
pursult of meaning and
Q CONNECTION ourposo
Emotional inclusion =
beyond physical presence 10
e COMPREHENSIVE
O CONTRIBUTION @ Nasia.onsiro e
Intellectual inclusion = "o quality of e, and where
SRty Of CONrEAtng 1o the necessary o cure
communty
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Befriended

Inclusive BELONGING | L]

Medicine

Accepted

o A sense of belonging means all people can be \%
their authentic selves and thrive!

o Employees are 3.5X more likely to live up to their .
full potential when they feel like they belong at
work - 2018 Belonging Barometer study
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CREATE

BELONGING
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o Self-assessment

o Evaluations of:
Practice
Peer-to-Peer

o Continuing education

o External perspective(s)

o Accountability partners

o Read the room
o Creating safe space(s) m
(]

Literal
Metaphorical

I <2024 Emonering Veternary Teamss, i [

16

o Remember the 2X rule

Collaborate - 2 pokes, you're done
> - 2 times - check your math
Compete - 2 VTs per bVM
o Running a code is not a solo op
o Surgery takes a team
o SO..
Surround yourself with experts! Oﬁl
(]
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Place a pen on a flat surface in front of you
o Try to pick it up with 1 finger

Now try 2 fingers

Add in a 3d

Which method was the easiest?

How much time did each method take?

0O O O o

Just because we CAN do something on our
own, does not mean that we SHOULD.

|52 624 empowering Veterinary Teamss, LLc ﬁ

18




o It takes a village, or a team
o An inner DiSC-overy is often needed
o Be constructive not destructive

o We create inclusive spaces, so
everyone feels that they belong

o There's a difference between taking &
making the time - do both

o Direct, delegate, and defer Iﬂ

o Verb your life, take the action to get
things happening!
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Thank You!
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