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Intro

Specifically speaking
Measurability

Achievable accountability
Reality check

It’s all in the timing
Evolution isn’t just a theory
Readjustments are necessary
TEAM-based approach
Utilize & Recognize

Making the connections
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Alyssa Mages, BS, CVT (she/her/hers)
Co-founder/CVO
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It's gotta fit

All in the details
Individually speaking
Practice-wide
Clinically based
Human oriented

o All the cats herded
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- Evidence-based

- Data driven

- Evaluations

o Assessments

- Knowledge checks
- Benchmarks

o Individually
o Practice-wide m
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MEASURABLE
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® Use metrics or
data targets
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Support systems in place?
Keep the courage “en” place
Checking in
Resources to maintain
Calendar
Planner
Journal
Reminders
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In your scope
Out of your depth
Wants and needs
What are your intentions?
The time & the place
Reflect to project
Awareness

Self

Social
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Speed # rushing

Match the minutes

Pace yourself
Connections matter here
Focus without the blinders
Make it and take it

Time, however, is relative
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The only constant is?

We don’t use thiopental for a reason

It’s all about learning & adapting

Watch the trends

Make sense of it all using all your senses
Troubleshoot, McGuyver, figure it out

Is it convergent or divergent?

Set your mind to growth m
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o Square pegs and all that

o Practice makes progress

o If at 1st you don’t succeed...
- Gauge it out

It’s all about perspective
Internal

External
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Reality
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o Try

° Ever_y{ﬁing for Everyone
o, Alwé.ys\ i
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o Vet‘Medffg‘\a,épnt‘act sport

a
. Go l;;);pnd the welcome mat
- Know & slow your role - '%
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. v,befN do it alone but, that doesn't
mean we SHOULD




VA CSR CrVvT

Wranglers Voices & faces Phlebotomy pros
Organizers Client-facing Imaging icons
Prep & landing Buffer zone Anesthesia aces
Workflow Time managers Fount of
wonders Efficiency knowledge

Keen to learn & experts Multi-taskers

willing to do Herders of all
the cats m
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Veterinarians CVPM

Medical umbrella

Exams o HR

Procedures o Administration
Surgeries o Inventory
Diagnosing o Scheduling
Prognosing o Bringing it on
Prescribing o Letting it go
Client o De-escalating

o Practice
oversight
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° Work flow Example:
Two Doctors PLUS CrVT Appointments 19
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o Catch people doing GOOD

o Keep it positive, without the toxicity
o The other 5 second rule

o Individual props

o Team shout outs

o Set the expectations bar high

o Make it all-inclusive

o There is SO much more than food ,
motivation b

o Feel & express that gratitude
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Conscious
Acknowledgement
in Real Time

Dynamic & Frequent & Connected &
Individualized Consistent Care-full
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o By your powers combined

o We are anything but static

o Gotta go with the flow

o Reaching that understanding

o Know your role & slow it down

o Appreciate what & who you've got

o If that's how it was, doesn’t mean
that’s how it is, nor how it should be

Full steam ahead...!
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Thank You!

92624 Empowering Veterinary Team:
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